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The contents of the Motorcycle Riders Hub 

Advanced Course ebook are copyright © 

Motorcycle Riders Hub and must not be 

reproduced or distributed in any form, without 

express permission in writing with consent 

from Motorcycle Riders Hub.

The information contained in this ebook is 

accurate at the time of publication.

This ebook is intended to be used alongside 

the corresponding Motorcycle Riders Hub 

Academy and professional motorcycle 

training.

Use this document as a guide and learning 

platform to help enhance skills and 

knowledge. Use of this ebook is subject to 

Motorcycle Riders Hub terms and conditions.
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A full time instructor since 1991, Simon Hayes 

is a highly experienced motorcycle instructor 

and well known within the industry. Simon’s 

first six years as an instructor were spent 

teaching military personnel, where he had a 

100% success rate and earned a reputation 

for high level training.

Since 1996 Simon has operated a respected 

multisite motorcycle training business 

covering Birmingham and the Midlands. Over 

thirty years of dedication to the highest 

possible standards of motorcycle training has 

forged a reputation for excellence. Simon has 

seen many changes and challenges affecting 

the industry, his own training school has 

continued to thrive and develop.

Over these decades Simon has covered over 

a million miles and personally delivered 

novice to advanced training to many 

thousands of bikers.

Simon is also sought after UK wide as an 

accomplished instructor trainer and has 

introduced countless new motorcycle 

instructors to the sector. In addition, Simon 

maintains a busy diary of European Tours 

covering advanced riding on the continent, off 

road training, track day training, local club and 

charity rides.

Some years ago, Simon began to improve his 

students' motorcycle training experience 

through complementary video based training.

Through pre-course learning students are 

able to visualise motorcycle skills training and 

find that  their practical training is greatly 

enhanced. 

Over a ten year period, these video training 

resources were refined, resulting in a first 

edition being formally published and more 

widely available.
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From the early video training on a DVD, the 

delivery has been changed and nurtured into 

Motorcycle Riders Hub. The UK’s first 100% 

video based motorcycle training resource. As 

the founder of Motorcycle Riders Hub, 

Simon’s vision is to enhance rider training and 

safety across the UK, empowering both new 

and experienced riders to continually improve 

their skills.

Simon believes that the Motorcycle Riders 

Hub resources should not be used in isolation 

and must not be viewed as a substitute for 

professional motorcycle training. To get the 

best out of the training resource, riders should 

use the video training and practical training in 

tandem to elevate their learning experience. 

Practical training alone does not give learner 

riders all the tools they need.

Motorcycle Riders Hub is supported by a 

number of full time trainers and other 

professional motorcyclists, as well as an 

Advisory Panel, they are all committed to road 

safety and the values of ‘Keep it on the black 

stuff’.

As Motorcycle Riders Hub continues to 

develop, its aim is to give riders a useful 

dedicated elearning platform. Simon’s 

ambition is to reach as many new riders as 

possible countrywide to help and guide them 

to become better riders, his commitment to 

motorcycle training continues with an ongoing 

full schedule of practical courses.

Motorcycle Riders Hub 

Keep it on the black stuff
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ABOUT MOTORCYCLE

RIDERS HUB 
Over the last couple of decades there have 

been significant changes to motorcycle training. 

The latest development in rider training saw the 

introduction and implementation of CBT, 

Module 1 and Module 2 motorcycle tests. The 

result has been a substantial uplift in learner 

riders skills and ability.

Our vision is to help learner and full licence 

riders at all levels to improve their knowledge, 

ability and skills by using an online elearning 

platform to raise personal riding standards.

Motorcycle Riders Hub is the UK’s only 100% 

online motorcycle video training resource 

helping learner riders through their Compulsory 

Basic Training (CBT), Direct Access, Module 1 

and Module 2 motorcycle tests.

The online program of dedicated guidance and 

learning resources will help all riders to develop 

and enhance their skills, ensuring they are 

better and safer riders and can keep it on the 

black stuff.
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I’ve been riding professionally, at advanced 

levels for most of my career.  With 24 years as a 

police motorcyclist and over 10 years as a police 

motorcycle instructor, I’ve witnessed most things 

and know only too well that the value of ongoing 

motorcycle training is too often ignored.

The reasons are:

► Because of a rider’s inaccurate perception

 of their own skills

► They’ve had no untoward incidents

 or accidents
 
► Sometimes a lack of finance

► A view that performance parts will give

 them better value for money

► They are too arrogant to learn new skills

In my role at BikeSafe and as an examiner with 

RoSPA and IAM, I’m constantly reminded that 

the most effective addition to a riders 

performance is an investment in further 

education.

That is why I am greatly encouraged to see the 

introduction of this modern, up-to-date, digital 

training platform. I am very happy to endorse it 

and introduce Simon Hayes and Motorcycle 

Riders Hub.

I’ve trained alongside Simon for a great many 

years. He is amongst the most experienced 

motorcycle trainers in the industry and is 

exceptionally skilled at helping riders of all levels 

to improve their understanding and personal 

riding skills.

The full academy takes riders to the next level 

and in keeping with the Motorcycle Riders Hub 

mission, staying safe on the road. My advice to 

all riders is, never ride faster than your guardian 

angel can fly and as Motorcycle Riders Hub 

says, Keep it on the Black Stuff.
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FOREWORD BY

MARCUS McCORMICK



INTRODUCTION AND

SKILL LEVEL
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Advanced riding is a way of riding that ensures 

you are in control at all times and can react safely 

to any situation. Having a methodical system in 

place will help you to deal with any hazard. The 

UK motorcycle police use the SYSTEM of 

motorcycle control in conjunction with the 

publication Roadcraft, which covers extremely 

high level coaching with thorough practical 

training techniques

In order to improve the way you ride you must 

want to improve and make a conscious effort to  

learn. We will help you achieve a better 

understanding with explanation videos, eBooks, 

Podcasts and other training aids.

People were not designed to travel at 60 mph(+), 

it is no wonder they have accidents at these 

speeds and require guidance and coaching to 

reduce rider risk. People who race for a living, 

ride the same track lap after lap, perfecting their 

skills, using the same riding line and pushing 

their own boundaries.

To improve you have to gain knowledge and this 

means education. This can be done by reading, 

watching videos and undergoing advanced 

motorcycle Training.

During the Education phase, you need 

constructive correction coaching that gives 

you feedback and advice from a professional 

motorcycle instructor. Then you must take time to 

Practice the new skills and that new way of 

riding, this will help you to ‘set the new skills’ and 

make it second nature without thinking about it. 

You will gain Experience the more you practice, 

it takes time and patience. The more you practice 

the right skills, the better you will become.

2

Using a combination of training aids will 
help cement new skills. Motorcycle Riders 
Hub alongside professional coaching and 
home study will enhance your skills and 
develop you as a rider.

Instructor Tip
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Riders do not have to be perfect but being safe 

and in control is much more important. Never 

judge ability by how fast people ride, this is totally 

the wrong assumption.

A good learning environment with professional 

coaching and guidance giving you extra knowledge 

will definitely elevate your riding ability. Like 99% of 

car drivers, after passing the basic motorcycle test, 

riders do not feel that they need to improve their 

skills because they hold a full licence!

Nobody wants to be looked at as a bad , 

incompetent or erratic rider. Infact people aspire to 

be perceived as good, smooth, or even excellent, 

but what category would you put yourself in? 

Remember the Expert was once a Novice rider 

with limited knowledge or skills, until they went 

through the process of learning with ongoing and 

higher education.

Riders can only improve with knowledge and 

education.  The Advanced Course videos are 

broken down into individual sections.  You can 

watch the videos in your own time, select the one 

that you need to view whenever you want and 

work on a certain aspect to improve. 

Learning points

► It is only when you make the decision that you

 are consciously incompetent that you will

 start to learn and improve

► You can change your riding style to enable

 you to improve but to achieve maximum results

 you must change the way you view the road 

► You must perfect areas that need improving,

 like cornering and overtaking 

► You are the only one who can make the

 changes to your riding 

► Don’t be a statistic - Keep it on the black stuff.

INTRODUCTION AND

SKILL LEVEL CONTINUED...



EXPLAINING IPSGA
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You will have to make a conscious decision through 

choice to improve your riding ability, but you must first 

want to change. You must then start changing your 

whole concept of riding by using an advanced method 

of riding called The System of Motorcycle Control. It 

is used by police riders when they are developing their 

ability to become competent riders who perform at the 

highest level.

You must learn to think differently, see the road 

differently and you must learn to use effective vision, 

awareness and planning at all times when riding. 

These skills take time to develop and you must fully 

understand each phase of The System of 

Motorcycle Control. 

The mnemonic is IPSGA, which stands for 

Information, Position, Speed, Gear and 

Acceleration. 

The System exists so that you can safely deal with 

any prevailing hazard. It is a methodical way of riding 

and to master it you must change the way you view 

the road for hazards. 

Risk assessment is important to be able to develop 

your riding to a higher level. You will need time and 

practice to make effective changes.

Information Phasee - This exists because it is the 

first action in a methodical process to deal with a 

hazard ahead, it requires good forward vision and you 

should use the mnemonic TUG as part of the process 

during the Information stage.

Take - Take on board information you see ahead

  and  to the sides of the road

Use - Use the information you have gathered, to

  make a flexible riding plan

Give - Give information to other road users if it

  is necessary

Taking time to study the Advanced Course 
will elevate your knowledge, improve your 
riding ability and make you a better rider. 

Instructor Tip

Information, Position, Speed, Gear, Acceleration



EXPLAINING IPSGA

CONTINUED...

Speed Phase - Always position for view but move 

away from danger for your own safety, take into 

consideration any hidden dangers.

Speed Phase - Adjust your speed well in advance to 

the correct speed required for your ability and the 

prevailing road conditions. 

Use throttle sense if you are in the correct gear by 

rolling off the power to achieve the desired speed. If 

necessary, use the brakes to reduce speed or to give 

information to the vehicles behind you, this informs 

them that you are losing speed.

Gear  Phase - Select the correct gear to be able to 

negotiate the hazard safely, this should be done before 

you reach the identified hazard.

Acceleration Phase - After you have dealt with the 

hazard, accelerate by using the correct throttle control.

Learning Points

► To improve you must change how you ride

► Making changes takes time and effort

► You are the only person holding you back

 from improving

► By using this methodical system to change

 how you ride, you will see fast results

► Combine this way of riding with help and

 advice from a professional trainer

► With the correct guidance, you will unlock

 your true potential

keep it on the black stuff
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Learn slowly and methodically, because 

inch by inch is a cinch, yard by yard is hard!

Instructor Tips

Be honest in your own ability and practice 

at your own pace, never ride outside your 

own comfort zone.

Instructor Tips

3



POSITION PHASE IPSGA
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During the Information stage you should be well 

equipped with the correct plan to position correctly 

and in good time, always position for view but 

move away from danger. You should also sacrifice 

road position for safety, this means that the correct 

position is not always the safest but the safest 

position is always correct.

Road position should be adopted because of 

numerous factors, available road grip being the 

main reason. Other factors play a part in your 

decision making to achieve a good road position 

for view and safety.

BASIC POSITIONING 

To start with, split the road into three areas, 

referred to as positions 1, 2 and 3. These positions 

give you an ideal starting point to position for all 

dangers ahead as you use The System of 

Motorcycle Control to plan your journey.

Position 1

Left hand side or left hand wheel track

The left hand side for position 1 is the left hand 

third of the lane, but does not include the gutter. 

You can adopt this position for maximum view as 

you approach a right hand bend, if you intend to 

turn left or if you are moving away from oncoming 

vehicles if they encroach into your lane.

Position 2

Central position between the wheel tracks

This is also referred to as the neutral position, for 

new riders it gives maximum safety margins to 

both sides if dangers exist either side of the neutral 

riding position. This section is the middle third area 

of the lane, in between where the two wheel tracks 

of vehicles are located on the road surface.

Always take further guidance and coaching 
to elevate your own personal needs.

Instructor Tip



Position 3

Right hand side or left hand wheel track

The right hand side for position 3 is the right 

hand third of the lane, but not too close to the 

centre white line. You should adopt this 

position for normal riding on a straight road 

where there is no other advantage for any 

other position. You can move to position 3 for 

maximum view as you approach a left hand 

bend, also a good position for turning right 

and passing near side hazards.

As you develop your riding style, start by 

using the three positions, as your ability 

improves you can be more precise within 

each section of lane. This gives nine positions 

as you improve your position ability, as an 

example you can be central, left or right in 

position 1,2 or 3.

CONSIDERATION OF ALTERNATIVE ROAD 

POSITIONS 

This depends on your decision making, 

planning and awareness.  Good vision will 

allow you to choose the safest position. You 

will not always be able to ride in the ideal 

position, as the situation may force you to use 

an alternative position to increase safety 

margins. Your chosen road position is the 

result of a good, well formed plan. 

Learning Points

► Once you have seen the clues, adjust

 road position if necessary

► Decide on the best road position for safety

► Just riding aimlessly with no plan will

 put you in danger and out of position

► Practice moving for view but stay

 away from danger

► Being precise with good road

 position takes time to master
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POSITION PHASE IPSGA

CONTINUED...
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